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The Chamber: out and about in the Community this summer.... 3
.Y01.1 .may have seen our bannerf around t.own this summer WACONlA‘ WACONIA '! conta ~ WACON 1A~
inviting folks to Relax...or Not, in Waconia! ©s @& 9 T

We’ve had them at the Taste of Minnesota, the Waconia
Farmer’s Market and they will be at the Carver County Fair
August 6-10!
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' Stop by our booth in the Chamber of
- Commerce Building at the Fair and
receive a free Visit Waconia postcard. Fill it out while you’re at the booth and
we’ll mail it for you for free! Who would you like to invite to Waconia?
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aail - shop - fish - play - stroll - shate - dine - atay

Opportunities for YOU:

Market your business in the Chamber Booth at the Waconia Farmer’s Market for a Saturday.
Dates available through September 27th. Market hours: 9:00-1:00 Let us know if you are interested.

There is still one opening to staff the Chamber Booth at the Fair-get exposure without a 5 day commit-
ment! Sunday, August 10 from 4pm-8pm.

Welcome New Members:

Shape It Up Fitness Waconia Hockey Association Pangea Cafe

*Megan VanEyll *Summer Jensen *Lance Hamlin & Laura Martinek

25 South Olive Street P.O. Box 521 37 First Street West

Waconia, MN 55387 Waconia, MN 55387 Waconia, MN 55387

952-215-7431 612-805-0130 612-636-0078

megan@shapeitupfitnessmn.com helloscottsummer@aol.com pangeacafe37@gmail.com

www.shapeitupfitnessmn.com www.waconiahockey.com

Health, Fitness, Wellness Community Sports Organization Serving Breakfast 7am-3pm Tues-Sun
Serving Lunch 11am-3pm Tues-Sat

Coffee Connection-Thursday, August 7 7:30-9:00AM Inside this issue:

SPOKES-8850 Glacier Road, St Boni Page 1 Member news & events
FREE-Can you think of a better way to start your day? L RacepGHesa e IEIC S
Coftee and Networking. Get and give referrals, strengthen busi- ’ po eS Page 3 Minnesota Chamber news
ness and build relationships. Plus learn more about this exciting

business and the changes it is implementing as they celebrate
their third year! Page 5 Member Updates & Happenings

Page 4 musings with Kellie

Page 6 Luncheon News & Calendar
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With Non Profit Organizations, Associations, Private Sector, Municipal Governments and Sovereign Nations,
one can always find their "ethics fingerprint".

Our daily decisions, conversations, perceptions, and communications all have that ingredient of ethics woven
through them.

We are naturally more alert to and aware of others' ethics before we evaluate our own. However, to be an
effective leader or organization, your own ethics must be intentionally considered and demonstrated.

At a recent course titled "Everyday Ethics" for the U S Chamber Institute of Organization Management, at the
University of Georgia, | invited the attendees to describe ethics in one word. The following were offered, and
worth sharing.

Golden Rule-Traditions-Morals-Character-Laws-Best for All-Integrity-Standards-Conscious-Honesty-
Traditional- Values-Reputation-Fairness-Justice and Gut Feeling were all mentioned.

Everyone is responsible for their own ethical behavior, but as a leader of an Organization, Company, Associa-
tion or Chamber of Commerce, we are often judged as a group.

Building Ethics is a continuous responsibility with lifetime expectations. When we or others breach that expec-
tation, it returns us to the starting line of building trust and confidence.

We are responsible for building our own character, and no one else. Our reputation is a judgment and reflec-
tion of others' evaluation of us. Focus on building your character, and your reputation will build itself.

Being a Community Leader and/or Business Leader, ethics are an earned privilege to include when serving
your members, clients, etc. It may seem easier, and less of a risk, to let others in your organization set the
examples, walk the walk, and talk the talk. It may seem easier to be a passenger on the bus, than to have the
responsibilities of being the bus driver. However | assure you that as a leader, it must be your chosen role as
you set the example.

| invite you to include the topic of Ethics in your next staff meeting. It is one tool, of several, in our tool box
that we use each day. Perhaps an ethical analysis of your organization or business is due. How are you per-
ceived, what is your reputation, and how do others rate your ethical standards?

With Ethics as the leader of your organization, association or company, your members and customers will fol-
low the path to your door with loyalty and enthusiasm.

Aaker & Associates P.O. Box 945 Rancho Mirage, California 92270
www.davidkaaker.com david@davidkaaker.com 760-323-4600



http://www.davidkaaker.com
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Olson leaves footprint across Minnesota MINNESOTA
By William Blazar Of

David Olson left an indelible mark as president of the Minnesota Chamber of Commerce these past
23 years. He truly was one of the greatest champions for Minnesota. The tributes that poured in fol-
lowing his untimely death July 16 underscored his tenacity to help businesses succeed in this state
and hire more Minnesotans.

David made grassroots participation central to every aspect of our organization’s work. He crisscrossed the state regular-
ly, connecting with businesses of all sizes and types. He was as comfortable talking with a business owner on Main Street
as he was addressing the directors of a Fortune 500 company.

Some of his deepest personal and professional relationships were with our local chamber of commerce partners. Local
chambers were his roots. Prior to joining the Minnesota Chamber, he began as a staffer at the Minneapolis Regional
Chamber of Commerce, and, then, excelled leading the Burnsville Chamber of Commerce and the TwinWest Chamber of
Commerce.

He never forgot where he received his start. The resources and time he offered personally, and that provided by other
Minnesota Chamber staff, will not be found at any other state chamber in the country.

If local chambers had an “ask,” David responded. He was often a facilitator for local chamber board retreats. He was hap-
py to jump in his car to speak at a legislative breakfast or board meeting. He was a mentor to local chamber leaders
across the state and the country. He accompanied a Minnesota delegation on an annual trip to Washington, D.C.

The impact of his interactions was evident at his funeral as chamber leaders from International Falls to Winona came to
pay their final respects. Other regions were represented as well including North Dakota, Wisconsin, lowa, Illinois and
Washington, D.C.

His insistence on listening to member concerns — and then engaging employers and employees at the Capitol — was evi-
dent both in the Chamber’s organizational strength and legislative accomplishments. In 2012, our 95-percent member
retention was recognized as the highest among state chambers for the fifth consecutive year.

The Minnesota Chamber delivered many legislative priorities for businesses, and local chambers were always key part-
ners under David’s leadership. Significant achievements included workers’ compensation reform, the “Vote Yes” cam-
paigns for transportation funding, and this year we repealed the sales tax on business-to-business transactions.

Other organizations sought David for his expertise in shaping and advancing public policy. In recent years, ensuring a
skilled workforce for Minnesota employers became a high priority for him personally as well as for the Minnesota Cham-
ber. He served six years on the Minnesota State Colleges & Universities Board of Trustees, including as chair from 2007-
10. His tenure was marked by new initiatives to better align postsecondary offerings with workforce needs.

David had an uncanny ability to bring people together for setting strategy and solving problems. He had a great combina-
tion of ingenuity, persistence and humor — and, most importantly, was able to turn that into action and accomplishments.
He loved our state. He worked every day to make it better and loved being engaged in anything and everything that
would make our economy stronger.

The Minnesota Chamber and our network of local chambers — the statewide business community — are stronger than ever
today. That’s testament to David’s leadership and the foundation on which we intend to continue building. His sights
were set on helping our economy change and grow. That vision is ours. With local chambers as partners, we will make
that reality.

William Blazar is interim president of the Minnesota Chamber of Commerce — www.mnchamber.com.
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Curb Appeal

“How does your entryway look?”

Does it look tired? Paint Chipping? Weeds in the sidewalk? Need flowers?
Too much paper clutter in the window? Membership Decal current?

Nickle Dickle Day is 44 days away!

We’re expecting 30,000 people—now’s the time to spruce it all up!

Chamber Job Opportunity

Waconia Chamber & Visitors Bureau is looking for someone who enjoys a wide variety of
jobs, is generally enthusiastic about life and 1s happy with about 9 hours a week. Must be
able to lift all manner of boxes, banners, scarecrows and snowmen.

Please have him/her contact the Chamber at 952-442-5812 for more details.

Looking for a leadership opportunity in the Chamber? We are currently looking for

interested individuals who can dedicate some time and talent to our growing organization.
Please contact Kellie if you are interested in a 3 year term. Must enjoy attending events!
ksites@destinationwaconia.org 442-5812

QUOTE FOR THE DAY:

“If you can’t be as enthusiastic about seeing your customers as your dog
1s to see you, you’re in the wrong business.”  Glenn Shepard

Who will fill your shoes?

My good friend, mentor and colleague, David Olson, president of the Min-
nesota Chamber of Commerce, passed away in July. He was planning to
golf at our Chamber Golf Scramble on Monday July 14th, but he wasn’t
feeling great and his doctor told him to rest. On the night of the 16th he
passed away. Many of you probably met David and know how much he
loved business and working for the success of business. I am so glad that I
had the chance to know him and work with him. He has big shoes to fill.
Bill Blazer will do a great job as interim, as the Board of Directors for the
Minnesota Chamber selects a new leader.

-_—

It’s important to have a plan in place for your business. Who will fill your David Olson & I at our Pirate Themed Chamber Golf

shoes? Scramble in 2011.




Member News & Happenings

Waconia Ford Open House-Thursday, August 7 5:00-8:00pm

After months of living and working with construction during their building remodel, owner Tim Curtis and his crew are excited to
celebrate the completion of their renovation! Since last year they have renovated their existing sales &
service facility including expansion of their showroom to 8,000 square feet. The entire facility is
designed with improved customer service in mind. They have expanded offices, conference and break
rooms, a customer lounge and added a service write-up area which previously had been located outside wew waconlsford.com
the main building. With Minnesota weather often being a factor, these improvements will have a defi-

nite benefit to customers during rain and snow storms.

Join Tim and his staff invite you to join them for hors d’oeurves and refreshments to celebrate.

Waconia Ford-235 West Highway 5 www.waconiaford.com

Sth Annual Relay For Life-Friday, August 15 X e,
This year the American Cancer Society will host its 4th Annual Relay For Life in Waconia. The Relay seeks to ( ggkAJFé
educate, support those fighting cancer & raise funds to annihilate cancer. Gates open to the public at 4:00pm with .};o;"“‘cg"';

Opening Ceremonies at 6:00, Luminary Ceremony at 9:00 & Closing Ceremony at 6:00am. Walking the “track” will
last all night because cancer never sleeps! This event is open to the community & will feature food, games, music & more!

If you are a cancer survivor or know of a survivor who would like to attend the FREE Survivors Dinner (with entertainment by Tim
Mahoney), please contact April 952-564-7237 www.relayforlife.org/waconiamn

Waconia Public Library Celebrates Birthday-Saturday, August 16

The Waconia Public Library is celebrating it’s 10th year in it’s current location with a birthday party on August 16.
10am-3pm~Drop-in Origami, Guessing Games, Library History Slide Show & Raffles
10:30-11:30pm~Magician Matt Dunn*

Noon-3pm~Woodcarving demonstrations by the Chanhassen Woodcarvers
1-2pm~Author and Comedian Pat Dennis*

@\ |ibrary Branches

The rest of the summer they will continue to provide their excellent traditional programming including: the Summer Reading Pro-
gram, Storytimes, Reading, Writing and Computing workshops and much more. For more information, visit www.carverlib.org

Oakwood Music in the Park-Saturday, August 16 3:00-5:00pm ;"‘ ) e i)

Resonate is a FREE community event at City Square Park in Waconia sponsored by Res !‘% aie
Oakwood Community Church. Event starts at 3pm with a free music concert until Spm, free ice AR W"-'} " F %
cream and popcorn. Fun for all ages - everyone is welcome! www.oakwoodonline.org L

Ground Breaking for new facility!-Sunday, August 17 @ 10:30am
New Building site-East of Waconia near County Road 10 & Klein Drive. This will mark the beginning of
AKWQOQ]D their 17,000 sq ft project. Their new church will house a sanctuary which will seat more than 250 people,
COMMUNITY CHURCH plyg other areas for common space and administration. Their education space will have room for nursery
and children’s, youth, and adult Sunday School rooms.

All are welcome to attend services prior to groundbreaking at 9:00am in the Waconia High School auditorium.

SAVE THE DATE! Wednesday September 17th

West metro Networking Event at Parley Lake Winery Who will be there?
Members of the Waconia Chamber, SouthWest Metro Chamber, Eden Prairie Chamber and
the Excelsior-Lake Minnetonka Chamber. Watch for more details to come...



http://www.oakwoodonline.org/

Monthly Chamber Luncheon
Thursday, August 28, 2014

11:30AM-1:00PM //l
Location: Lake Waconia Event Center
WACONIA

Address: 8155 Paradise Lane Chamber of Commence

RSVP to the Chamber Office by August 22!

Topic: Business, Business, Business!

A member favorite-Join us for this fun, progressive, networking meal!
Come prepared with business cards,
a 2 minute commercial about your business,
and be ready to give and get business!

3 different courses, 3 different groups of people! Invite a colleague!

$25 per member, $30 for non-members RSVP Required!
Walk -ins will not be guaranteed.
Please RSVP by Friday, August 22!

www.DestinationWaconia.org or 952-442-5812
*Payment will be accepted in advance or at the door.
Please note that you will be billed for all meals reserved and walk-ins not guaranteed.
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Chamber Calendar-August 2014

7 Coffee Connection at SPOKES-8850 Glacier Road 7:30-9:00 am
6-10 Carver County Fair-Stop by our booth in the Chamber of Commerce Building!
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12 Tourism Committee Meeting at Americinn of Waconia 9:00-10:15am
13  Board of Directors Meeting-Maple Conference Room 11:30am
14  Retail Committee Meeting 8:00 am Maple Conference Room

28 Membership Luncheon 11:30-1:00 @ Lake Waconia Event Center-8155 Paradise Lane
RSVP by August 22nd!

Ambassador Meeting-Ribbon Cuttings & Ground Breaking throughout month!
|
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